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Corporate Treasurer

UOS reference number

ST1468

Core and options

No

Level of occupation

Level 6

Occupational maps data

Route: Legal, finance and accounting

Pathway: Financial

Cluster: Financial services professional

Typical duration of apprenticeship

24 months

Target date for approval

31/07/2025

Resubmission

No

Would your proposed apprenticeship standard replace and existing
framework?

No

Does professional recognition exist for the occupation?

Yes

Regulated occupation

Is this a statutory regulated occupation?

No

Occupational summary

This occupation is found in all corporate organisations that require oversight and

management of their finances including cash management, loans, investments, foreign

exchange transactions and risk management. Organisations that employ corporate

treasurers are typically medium to large organisations such as commercial entities, financial

institutions, public bodies and third sector organisations. Accountancy firms employ

corporate treasurers to perform activities on behalf of their clients within their clients'

businesses and organisations. Companies may employ their own corporate treasurers to

perform treasury activities within the business. In the public sector a treasury function will
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carry out treasury activities in organisations such as central government departments, local

authorities, regulators and higher education institutions. Corporate treasurers are qualified

and recognised by the Association of Corporate Treasurers (ACT) and carry out their activities

by reference to professional standards.

The broad purpose of the occupation is to lead and assure the corporate treasury function

and its activities. Activities include knowing how much cash the organisation has and how it is

being used such as relevant currencies, bank accounts and cash flow. The also need to advise

and predict how cash may be used or needed in the short, medium and long term future on

a scheduled basis. Corporate treasurers ensure that financial transactions and underpinning

information are supported by high quality data reporting and recording regimes. They use

digital tools such as treasury management software to analyse data, manage workflows and

ensure that key organisation financial data is accurate. This can include cash receipts,

payments, transfers, deposits, loan drawdowns and foreign exchange deals. They advise and

implement on the use of excess cash and also loans and other financial instruments to

enable organisations to function effectively and sustainably. They devise and set up rules,

controls and reporting strategies and drive change through continuous process

improvements and re-engineering cash management processes They are a subject matter

expert on treasury matters and respond to other stakeholders needs for appropriate

support. They also coach and guide junior staff in managing cash and debt of the

organisation. They ensure that idle balances and interest costs are minimised. They ensure

that compliance and risk awareness is embedded in the organisational culture and consider

sustainability and green finance principles. Corporate treasurers are communicators who

share complex financial information tailored to stakeholders needs to help them make

evidence based decisions.

In their daily work, an employee in this occupation interacts with junior team members,

accountants, senior leaders, auditors, financial institutions and public bodies such as HMRC.

An employee in this occupation will be responsible for overseeing the day to day work of the

treasury function team and its effective contribution to the financial efficiency of the

organisation aligned to its risk appetite and strategic aims and objectives.

Typical job titles

Assistant treasurer Corporate treasurer Group treasurer

Group treasury manager Head of treasury Senior treasury analyst

Treasury manager

Are there any statutory / regulatory or other typical entry
requirements?

No

Occupation duties
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DUTY KSBS

Duty 1 Oversee and review the production of daily

cash position reports covering relevant currencies,

bank accounts, and regular cash flow forecasts in

line with treasury policy and procedures.

Duty 2 Oversee and quality assure the compilation

of cash forecasts, and improve the accuracy of the

organisation's submissions.

Duty 3 Establish and maintain timely and accurate

daily, weekly, monthly standard reporting and other

ad-hoc reporting as required.

Duty 4 Supervise, review, and quality assure the

accurate recording of all treasury transactions in

treasury management software, such as cash

receipts, payments, transfers, deposits, loan

drawdowns, and foreign exchange deals.

Duty 5 Supervise and review cash management,

such as internal transfers, deposit of surplus funds

and request debt drawdown as required.

Duty 6 Supervise and review activities to monitor

and anticipate any potential breaches to

transactions, such as covenants or overdraft limits,

and ensure they are escalated efficiently and

robustly.

Duty 7 Devise and set up rules, controls, and

reporting for managing risks, such as hedging

strategies, and financial or operational risks.

Duty 8 Strengthen the control environment and

drive change through continuous process

improvements and oversee implementation.

Duty 9 Be a point of contact within the organisation

to provide subject matter expertise on treasury

matters, ensuring that appropriate support is

provided and queries are resolved appropriately.

Duty 10 Provide coaching, support, and guidance for

junior staff in their role.
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Duty 11 Collaborate with internal and external

stakeholders and specialists to build strong working

relations, including auditors, government bodies,

regulators and financial institutions.

Duty 12 Use digital tools to gather, evaluate, and

analyse evidence to inform decisions, including use

of data analytics.

Duty 13 Provide flexible and innovative financial

solutions for stakeholders.

Duty 14 Consider sustainability and green finance

principles and practice within treasury strategy.

Duty 15 Collaborate with leaders and other relevant

influencers to embed a culture of compliance within

the organisation, including fraud awareness, know

your customer activity, and anti-money laundering

legislation.

Duty 16 Communicate complex financial

information in different formats using language

tailored to stakeholders' needs, such as to report

and advise on current financial issues affecting the

organisation and the industry.

Duty 17 Deliver against individual and team

performance measures.

Duty 18 Undertake all treasury activities with

reference to professional ethics, organisational

standards, and policies.

KSBs

Knowledge

K1: The importance of appropriate governance structures and stakeholder management for

treasury and the wider business.

K2: Principles of recommending optimal capital structures and examining the use of equity

markets as a source of capital, and the importance of managing shareholders.

K3: The range of debt funding sources that treasury could utilise.

K4: Appropriate valuation and project appraisal models, and the ongoing management of

projects, acquisitions, and disposals.
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K5: Risk management frameworks, and evaluating tools used to identify and assess risks for

which treasury has responsibility.

K6: Principles of treasury and interrelated risks, including techniques for evaluation, risk

management, business continuity planning, and appropriate risk reporting to enhance the

risk management process.

K7: The role of treasury in supporting the achievement of corporate objectives.

K8: Approaches to objective setting and problem solving.

K9: Principles of project management.

K10: Tools and techniques to analyse and improve treasury performance in support of

organisational objectives.

K11: Principles of leadership and management in building stakeholder relationships and

optimising performance.

K12: Communication skills and methods, and the importance of adapting communication

style to facilitate understanding of technical information for the intended audience, including

non-technical stakeholders.

K13: Negotiation and influencing techniques.

K14: Approaches to developing and maintaining collaborative working relationships with

internal and external stakeholders, including balancing diverse needs, to ensure

organisational value is delivered.

K15: Approaches to developing commercial acumen and identifying opportunities for the

application of innovation within treasury.

K16: The impact of organisational structure on accounting for treasury operations and

transactions, including approaches to analysing how treasury transactions should be

reported and structured, and the impact of tax regulation.

K17: The requirements and implications of the regulatory environment on treasury

transactions, strategy, and reporting.

K18: Practices, procedures, and risks inherent in domestic and international trade.

K19: Techniques to manage risk in domestic and international trade.

K20: Approaches to assessing policies and techniques to optimise accounts receivable,

accounts payable, supply chain, and inventory control.

K21: Principles of cash management structures, and techniques to manage cash efficiently

within an organisation.

K22: The evolving role of treasury in managing working capital and international trade,

including contemporary developments and counterparty risk.

K23: Principles of continuous improvement.
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K24: Areas of specialism within treasury, such as financial reporting, tax and regulation for

treasury, working capital, and trade finance.

K25: Approaches to data visualisation to assist with treasury-related problem solving and

decision making, and when presenting and disseminating information to technical and non-

technical stakeholders.

K26: Policies and procedures for managing information safely and securely.

K27: The importance of continuing professional development (CPD) to improve own

professional practice, including keeping up to date with developments in treasury, such as

the latest legislation, releases from standard setters, the latest advances in and applications

of digital technology as applicable to treasury and finance, and guidance from regulatory

bodies.

K28: Equity, diversity, and inclusion policies in the workplace, and their impact on the

organisation and the team.

Skills

S1: Perform critical reviews of the preparation of financial reports in accordance with

corporate treasury principles and standards, for example daily cash position reports covering

relevant currencies, bank accounts, regular cash flow forecasts, cash movements, and

treasury transactions.

S2: Apply professional scepticism when undertaking treasury activities, being alert to

conditions that may indicate possible misstatement of financial information due to error or

fraud, critically assessing evidence to help ensure completeness and accuracy.

S3: Deliver treasury tasks with a critical eye to transactions and trends for reasonableness,

demonstrating a ‘right first time approach’.

S4: Use appropriate digital technology to produce treasury reports and analysis.

S5: Identify risks associated with digital treasury systems, and collaborate with digital teams

to maintain data and cyber security.

S6: Analyse, review, and interpret financial and non-financial internal data, and compare it

with benchmark data, such as from competitors, stakeholders, and market trends, to make

appropriate recommendations.

S7: Analyse, review, interpret, and quality assure the process of how internal and external

treasury data is collected, extracted, analysed, and reported, taking appropriate action as

necessary to address risks or problems.

S8: Communicate evidence-based recommendations derived from data analytics tools to

technical and non-technical stakeholders for future action.

S9: Adopt approaches to ensure compliance with laws and regulations on treasury matters.

S10: Ensure treasury services are delivered in compliance with professional and ethical

standards.
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S11: Oversee the creation of cashflow and treasury forecasts, selecting the most appropriate

tools and techniques to evaluate reliability and identify variances which require further

action.

S12: Interpret forecasting data and improve forecasting approaches as necessary.

S13: Evaluate strategic options for treasury activities and transactions, considering the

impact of internal and external factors, and apply treasury management techniques, and

optimal financial and treasury concepts and principles to assist with organisational decision

making.

S14: Identify, evaluate, and recommend the most effective approaches and options to raise

finance, considering the impact of different sources of finance on an organisation, including

risk and maintenance of credit relationships.

S15: Develop others within the treasury and finance function to grow and maintain technical

professionalism.

S16: Review internal control policies and procedures for managing treasury risk and ensure

compliance.

S17: Make practical recommendations for the improvement of treasury processes.

S18: Develop, communicate, and deliver operational treasury plans to meet strategic

objectives.

S19: Set targets and or KPIs, manage resources, and monitor and measure outcomes to

establish effective and efficient treasury operations.

S20: Organise and manage workflow to progress work within service level expectations while

working in the organisation's best interests, such as financial reconciliations, treasury files,

workflow management, and accounting systems.

S21: Develop and maintain collaborative, professional relationships with internal and

external stakeholders, including professional third parties, to progress treasury activities.

S22: Communicate finance and treasury principles and advice to technical and non-technical

stakeholders, adapting language and approach to provide clarification and explanation of

processes, risks, and standard terms.

S23: Apply policies to support and promote the delivery of equity, diversity, and inclusion in

the workplace, and monitor their impact on treasury activities and the wider team.

Behaviours

B1: Applies a rigorous and empirical approach to data analysis and research, gathering

expert opinion before recommending action.

B2: Applies ethical standards to inform decisions about courses of action that align with the

organisational strategy, context, and culture, including acting in the public interest.

B3: Applies business acumen when seeking solutions to organisational needs.
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B4: Works collaboratively with others, contributing to cultivating an open, honest, and

empathetic work environment, and actively encourages this behaviour with colleagues in

their team.

B5: Self-motivated and works independently when required.

B6: Works flexibly and adapts to changing circumstances, responding positively to feedback

and need for change.

B7: Reflects on own practice and seeks learning opportunities for continuing professional

development.

Qualifications

English and maths

Apprentices without level 2 English and maths will need to achieve this level prior to taking

the End-Point Assessment. For those with an education, health and care plan or a legacy

statement, the apprenticeship’s English and maths minimum requirement is Entry Level 3. A

British Sign Language (BSL) qualification is an alternative to the English qualification for those

whose primary language is BSL.

Does the apprenticeship need to include any mandated qualifications
in addition to the above-mentioned English and maths qualifications?

Yes

Other mandatory qualifications

Association of Corporate Treasurers Diploma in Treasury Management

Level: 6 (non-degree qualification)

Professional recognition

This standard aligns with the following professional recognition:

Consultation

TBC

Progression routes

ST0480 Senior leader 1.2 L7

ST0748 Sustainability business specialist (integrated degree)-1.0 L7

ST0001 Accountancy or taxation professional L7

ST0610 Internal audit professional L7

None

Association of Corporate Treasurers for associate member
•
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Supporting uploads

Mandatory qualification uploads

Mandated degree evidence uploads

Professional body confirmation uploads

Subject sector area

15.1 Accounting and finance
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